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3 December 2024

Dear Parents/carers,

I am writing with an important update regarding the Leadership of Medina College (inc The
Island VI Form).

You will be aware that my post as Executive Headteacher is an interim one and my work with
the school in this capacity ends on the 31%' December 2024. | am pleased to announce that
following a rigorous selection process, the HISP Trust have appointed Mr Kam Bains as
Interim Headteacher. Mr Bains comes with a wealth of experience and expertise and is very
much looking forward to working with the students, staff and parents — he will be writing to
you shortly to introduce himself.

Mr Bains will be working closely with us from 9th December 2024 in order to enable a
smooth transition. During this time, until the end of term, he will be meeting with staff and
students and those with links to our community, ready for a formal start as Headteacher on
1st January 2025. He will also spend some time working with HISP MAT Leaders and
Trustees.

The Trust has asked me to continue working with the school on a part-time basis from
January, to ensure there is continuity during this transition to the new Headteacher. It has
been an absolute privilege to lead the Medina College school community and | am pleased
to be able to provide support in this capacity.

Your support as parents/carers is invaluable and | know Mr Bains is looking forward to
working with you as the school enters its next phase of development, in which, as always,
the school strives to ensure the best possible educational opportunities for each and every
child.

Lisa Croke
Interim Executive Headteacher
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